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GSA Standard Form 269: Attachment A:
Explanation of 2005 Expenditures of Funds Received Under Title II of
the Help America Vote Act(HAVA)

In 2003 the Board prepared and submitted to the Election Assistance Commission an
implementation plan, “Moving Elections Forward in the District of Columbia: A Plan for
Implementing the Help America Vote Act,” outlining how the District of Columbia
would spend both HAVA Title I funds, Title II "requirements payment" and funding from
the US Department of Health and Human Services. The following report details 2005
Title II expenditures consistent with the District of Columbia’s State Plan.

Section 301 — Meeting New Voting System Standards

Prior to the 2004 Presidential Election, the District of Columbia made a decision to move
to a dual voting system that combines the use of in-precinct scanning of paper ballots and
touch-screen voting terminals. Implementing this dual system requires developing a
secure and climate-controlled housing for the touch screens and scanners at the DC Board
of Elections and Ethics’ warehouse.

The Board retained the services of independent consultant Mohammad Maeruf to oversee
the implementation of the dual system. Mr. Maeruf spent 70 percent of his time on
projects related to implementing the dual system.

Certain expenditures actually paid in 2005 were obligated in 2004 for the 2004 Primary
and General Presidential Election, including secrecy sleeves for use with the optical
scanning system.

Total expenditures: $225,404
Section 302 — Provisional Voting and Voting Information Requirements

To ensure that pollworkers recetved comprehensive training on the new technical and
procedural requirements -- specifically, the new provisional ballot and ID requirements —
the Board contracted with the International Foundation for Election Systems to develop a
HAVA-compliant manual and job guides for the District’s 1,800 pollworkers. IFES also
conducted the pollworker training prior to the 2004 Primary and General Presidential
Election. This money was obligated in 2004 and paid in 2005. To assist the pollworker
manager in implementing the new traiming, the Board hired a temporary assistant,
Ashleigh

In order to ensure a proper and complete investigation of all provisional (“Special’)
ballots cast in the District of Columbia, the Board hired temporary workers to assist in the
processing prior to certification.

Total expenditures; $173,612



1GIpy:

Section 303 — Computerized Statewide List Requirements and Requirements for
Citizens who Register by Mail

In “Moving Elections Forward in the District of Columbia: A Plan for Implementing the
Help America Vote Act,” the Board outlined its plan to implement a seamless electronic
voter registration system. In preparation, the Board is undertaking two significant tasks:
transferring paper records into a digital format and massive data cleanup. Transferring
paper records into a digital format required hiring temporary workers and purchasing
scanning equipment, as well as equipment to manage the transfer of data. Mr. Maeruf
has spent 30 percent of his time managing the transference of data and preparing the
system to receive voter registration information electronically. The Board also revised its
mail registration forms. The Board revised its mail-in forms in 2004. However, the
forms have had to be revised twice since the initial revision to ensure full compliance
with HAVA and enhance ease of processing.

Total expenditures: $111,948



